Der Ressourcenbedarfsprozess

Initiating the project
resource needs

Project Managers / Sales
Managers

N\

Updating and managng] Assigning people for

the resource plan the projects

Project Managers Team Managers

!

Monitoring Going through the
Executive Team / resourcing situations

Controllers Team Managers

Department Directors / Resourcing meeting /

Reporting hours
Everyone

Uberlastete Arbeitssituation

PERSONNEL

< 1 > 1/1 < B & > %

Aug Sep Oct Nov Dec

« select all 5% Open all » ¥ 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50

Allen Matthew Lead engi... ¥ .... a0 ........-......
Anderson Aaron Specialist W 64 .............-.....
Brooks Aubrey Railway s... ¥ ... .. ........ .

Green Khloe Railway speci... W ...-.........-......
Lewis Sofia Specialist v ....................




